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The story so far…
The Eastern City Partnership (ECP) was established in 2019, bringing 
together the property owners, investors and occupiers within the area, 
encouraging them to coalesce around shared goals. 
The Partnership has brought together voices from our community and has a clear and exciting vision for where 
we want to take this iconic district. Our priorities are aligned with the City Corporation’s vision, and we have been 
empowered to deliver the programmes and interventions that will be so vital to the recovery. 

The Eastern City, despite the recent Covid-19 outbreak, is set to see significant growth with an ongoing 
development pipeline alongside the introduction of the Elizabeth Line- which originally projected a growth of 
100,000 workers across the City of London by 2026. Whilst there is substantial opportunity in this growth, there 
are also significant challenges with issues such as traffic congestion, air pollution and a squeezed public realm 
coming to the forefront. 

As the engine room of the UK economy, the Eastern City must seize the opportunity to take a leading role in not 
only supporting the immediate district but indeed the wider economy. The EC Partnership has emerged to tackle 
these issues with a strong ambition to support the growth of the area and develop a collective voice for the 
business community, making meaningful interventions within the City.

It is our ambition for our Partnership to become a formalised BID in early 2022. 

Background and Rationale 
The EC Partnership perception analysis is part of the formal legislative process that is followed in the development 
of a Business Improvement District (BID). 

The consultation was carried out over an 8-week period from June to August. Due to the impact of the recent 
pandemic, the survey was completed via an online survey, with the ECP team engaging with businesses eligible 
to vote via email and phone. Following a change in government guidance, the team also held ‘pop up’ sessions in 
prominent locations across the district, inviting employees to take part in the survey. Businesses that would be 
subject to pay the potential BID levy were invited to take part in the survey, however, businesses outside the levy 
threshold were also considered and encouraged to take part in the survey. 

The survey consisted of a selection of questions across the key themes that the BID would hope to focus on, 
along with general questions regarding the current partnership and BID ballot. The consultation allows the current 
EC Partnership to gain an insight into the wants, needs and aspirations of the local business community. The 
questions were designed to look at opportunities and improvements  for the local area  to be delivered by the BID, 
should it be formalised in 2022.
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Key Findings

Transforming the Public Realm 

BIDs are well placed to lead transformational public realm enhancements – investing directly in the local area to 
make the changes which the business community is calling for, but also working with partners and lobbying for 
major schemes. Across London, BIDs are having a huge impact on the capital’s public spaces. 

Whilst the Partnership has already undertaken an asset audit study, results from the survey reveal an increased 
appetite for outdoor spaces and a green public realm, no doubt accelerated by the recent pandemic reigniting our 
appreciation for green spaces and forcing an increase in time spent outdoors. 

Results

A Green District

Rising ESG agendas alongside the growing pressure to reach NetZero has caused a shift in our attitudes 
towards the environment and sustainability. This was only heightened by the results from our survey, indicating 
a genuine commitment from our business community in responding to the global climate crisis. 

Our ambitious programme of work will not only enable us to do our bit for the global crisis we are facing but 
we will also prove that going green means business, adding to the bottom line and giving our area another 
commercial edge.

Results

Top Public Realm Interventions

Do you feel the area lacks outdoor/open spaces? Do you think the area needs improved 
signage/wayfinding? 

71%

63%

41.5%

37%

37%

31%

15%

14%

Seating

Green spaces

Cleansing

cultural activations

Pedestrian priority

Traffic

Cycle lanes

Consolidation

 Yes  No

Would your business benefit from being 
part of a network that can help with 

environmental and suitability best practices?

Do you think your business could be doing 
more to respond to the climate crisis?

Which of the following environmental interventions would you like to see adopted in the area?

81%

60%

59%

41%

41%

40%

34%

21%

Greening

Air Quality 

Recycling 

Plastic Free

Waste

Lobbying

Foster sustainable resources

Seminar

 Yes

 No

 Maybe

 Yes

 No77% 77%

13%

10%

87%

13%
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84%

16%

 Yes  No

63%

37%



Evolving the Eastern Cluster beyond a business district 

It is essential that the Eastern City area continues to push the boundaries, reinventing itself to attract new investment 
and more visitors. Already the area has a strong reputation as a vibrant business destination bursting with rich 
culture and heritage married with many places to eat, drink, shop and socialise, but to maintain our reputation, it is 
essential that the local offering must do more.

New hybrid ways of working have only heightened this, with businesses recognising that a vibrant and experiential 
local offering plays a leading role in the office experience. 

Marketing Priorities

69%

46%

42%

41%

41%

39%

27%

Cultural installations

Strong hospitality

Pop ups

Entertainment events

Leisure

Outdoor markets

Independent brands

Is the promotion of the ECP area as a vibrant 
leisure destination as well as a business 
district important to you/ your business?

Would an enhanced cultural and leisure 
offering aid in the desire to return to Eastern 

Cluster (both as a worker and a visitor)? 

 Yes  No

76%

24%  Yes

 No

 Maybe
73%

12%

15%

A BID for the area will champion and promote the area through a range of  
marketing tools. Which of the following would you like to see? 

63%

62%

51%

38%

35%

23%

Strong digital presence

Local loyalty app

Area guides

On street ambassadors

Online directory

Wayfinding

Results
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Collective Business Voice 

The EC Partnership recognises a broader social purpose, stretching beyond the commercial success of the area. 
Results from the survey acknowledge a desire from the local community to be more connected as well as an 
aspiration for the area to be recognised for its inclusivity, diversity and innovation. 

A BID enables a democratic and collective voice for the local business community that encourages good growth, 
championing an area that is diverse and inclusive for SME’s as well as major corporate brands. We want to 
promote the City to new audiences that includes those communities residing on the City fringe and wider area, 
attracting and retaining talent across the area.

Would your buisness benefit from any of the following?

Do you feel connecting with other 
businesses (and / or employees) 

across the area is important? 

The EC area is globally recognised for its banking, 
finance and insurance industries, but do you think it 
is vital for the area to adapt and welcome a broader 

range of sectors into the districts?

 Yes  No  Yes  No

90%

10%

Interventions supporting staff physical and mental wellbeing are essential for businesses. Do you 
feel you/ your businesses could benefit with support in ensuring that wellbeing is delivered? 

 Yes  No  Maybe

82%

15%
3%

84%

16%

72%

51%

50%

49%

Opportunity to comment on local plans

Mentoring, ESG and volunteering

SME seminars and networking

Work placement, recruitment and apprenticeships

Do you currently feel you are well informed about plans for the area? 

 Yes  No

73%

27%

7 8



Safety and Security 

With ambitions to evolve the area into a 24/7 destination as well as maintaining our reputation as a globally 
thriving district, our visitors, workers and residents must continue to feel safe, welcome and at ease. Whilst our 
business community indicated that overall safety in the area was uncompromised, it was clear that this standard 
must be maintained as well as looking at ways to promote business resilience. 

We will aim to provide our business community with the right tools to be resilient in times of change, uncertainty, 
and unfortunately, the ever-present security threat in London. 

Results

Which, if any, of the following do you consider to be a key issue for the area/ your business?

51%

47%

42%

40%

35%

32%

Terrorism threat

Cyber crime

Anti-social behaviour

Rough sleeping

Theft of personal property

Begging

Do you think the area needs better lighting? Would you/your business benefit from a safe 
and secure networking group?

 Yes

 No

 Maybe

 Yes  No

72%

28%

13%

13%

74%

A BID for the Eastern City

BIDs are successful strategic vehicles for making improvements and 
change within a designated area on behalf of a business community. 

The Partnership will drive this process forward to enable the facilitation of regeneration improvements for the 
area, be a collective voice for the business community and provide significant opportunities for employers and 
employees. The Partnership hopes that by championing core themes identified by the business community, it can 
continue to strengthen and evolve the ECP into a re-imagined destination. 

An overwhelming majority (75%) of businesses in the area feel that a BID would add value and agreed, in principle, 
to support a business improvement district.

Results

 Yes

 No

 Maybe
75%

17%

8%

Support of the BID?
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Bidding for 
success
As a business-led organisation, a BID for the ECP area 
would develop a delivery programme from a private 
sector perspective, with BID levy money being ring-
fenced for use only in the BID area and businesses 
decide and direct what they want for the area. As the 
BID develops there will be a focus on strategic themes 
based on the results of the perception analysis.  
The Partnership hopes that by championing these 
initial core themes, it can continue to grow,  
strengthen and evolve the Eastern City. 

BIDs and business led Partnerships have emerged as 
a powerful tool to support business communities over 
the last year – setting the scene for the EC Partnership 
to have a dramatic influence in shaping the future of our 
part of the city. 

As a BID we will be bold, be ambitious and be pragmatic 
for our area and for its people and its businesses as 
they return to a district that will be more vibrant, diverse 
and engaging for the future. Whilst we were established 
before Covid, our ambitions are arguably even more 
relevant now. 

What  
happens next?
The outcomes from our perception analysis confirms 
a strong desire for the implementation of a BID for the 
Eastern City. The Partnership team will continue to 
engage and work with local businesses based on the 
findings in the perception analysis. 

Using the results from the perception analysis, the EC 
Partnership will begin to shape a formal BID Proposal 
(also known as a BID business plan), which local 
businesses will have the mandate to vote on. The BID 
Proposal will set out a series of key themes with an 
outline of projects the BID will endeavour to deliver 
during a 5-year BID term. 

The BID proposal will be presented the City 
Corporation’s Policy and Resources Committee in 
October 2021 for approval. Subject to approval, the EC 
Partnership will be eligible to ballot in January 2022, 
in which local businesses will be invited to vote on the 
formation of a BID company for the district. 

How the ballot works 
The businesses community will vote on the BID proposal that sets out the projects and services that will be 
provided over a 5-year term. For an area to establish BID status, it must receive a YES vote at the ballot by both 
turnout and aggregate rateable value. If a BID is established, this will be financed by an annual levy; 100% of 
the levy income is re-invested for the delivery of the projects as set out in the BID proposal. The ballot will be 
conducted by City Corporation for the eligible rated hereditaments on the City of London ratings listing at the time 
of the Notice of Ballot. 

Further contact details
Andrew Reynolds ECP Chairman andrew.reynolds@ecpartnership.co.uk

Katherine Fleming Project Director 07889 544 167 / katherine.fleming@ecpartnership co.uk

Rachael Smith Project Manager 07508 813 395 / rachael.smith@ecpartnership.co.uk

Find out more and be part of the story 
www.ecpartnership .co.uk   @ecpartnershipJoin our newsletter – click here
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